


The 2019 Russia-Africa Summit: New opportunities outlined and alliances renewed
Held at the end of October, the Russia-Africa Summit was a two-day gathering presided over by both Russian 
President Vladimir Putin and African Union (AU) Chairman Abdel Fattah el-Sisi. It was the first event in Russia-
Africa history to which leaders in relevant regional enterprise and every African head of state invited. At its 
core, the Summit aimed to encourage dialogue, align views on joint matters of interest, and bolster both 
current and future cooperation between the two regions. 

For Russia, the Summit was the culmination of half a decade’s worth of diplomatic effort to formalise 
its geopolitical grasp on Africa. The Summit’s themes revolved around political and economic stability, 
humanitarian efforts, cultural exchange, and security. Politically, Russia intends to reinforce its ties with the 
continent and is ready to compete against China’s Africa strategy (and optimise on the United States’ retreat 
from the world stage), by striking power deals with African allies and announcing plans to expand its presence 
on the continent. 

Russia sees Africa as an export opportunity and intends to double its trade with the continent over the next five 
years. Data indicates that trade between the two has grown four-fold, from just US$5.7 billion in 2009 to US$20 
billion in 2018. African leaders are to also expect support from the Kremlin on their desire for states to practice 
domestic policy to tackle local challenges while still receiving training, arms, and advice on security matters. 

Investors in Africa should observe developments closely as Russia looks to make the most of an African trade 
partnership to recover the ongoing economic injury incurred as a result of sanctions imposed by the West and 
EuroZone members for its annexation of Ukraine’s Crimea region in 2014. Economic growth reached its highest 
level since 2013 as a result of favourable oil prices, global growth, and its construction and hosting of the 2018 
FIFA World Cup. With security being the dominant topic of the Summit, the 300-plus African heads of state and 
business leaders combined will need to carefully manage the benefits of the increased attention that Russia 
will direct towards the continent and ensure that the era of Soviet Union engagement does not upset any real 
opportunity for legitimate progress.
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The Grand Ethiopian Renaissance Dam –  war over water 
 
The Grand Ethiopian Renaissance Dam (GERD) project has agitated diplomatic ties between Egypt, 
Ethiopia, and Sudan after recent multilateral talks took place.  
 
Once completed, GERD will be the largest hydroelectric power dam in Africa, providing 6,000 MW of 
electricity, clean drinking water, and a robust irrigation system.  
 
Egypt and Sudan are concerned at Ethiopia’s proposal on how to fill the dam, citing that filling it too 
quickly will deprive them of large portions of the Nile. Egypt and Sudan believe that they have more 
right to the Nile’s water than the other nine countries it runs through despite the 1999 Nile Basin 
Initiative.  
 
Critical to Ethiopia’s development efforts, Prime Minister Abiy Ahmed recently commented that he 
could, “muster an army of a million men to defend the dam” if the project came under threat and that 
“there was no going back on the decision to build it”, causing Egypt’s Head of Defense and Security to 
respond by saying he would “authorise President Abdel Fattah al Sisi to declare war on Addis Ababa 
[if] Ethiopia shuts the water tap on Egypt”.  
 
As developments unfold, investors across the three countries need to mitigate the potential risk of 
escalating tensions between the three nations. For the time being, relations appear to have stabilised 
with Prime Minister Ahmed reaffirming his appreciation for Egypt’s leadership and claiming that his 
comments were taken out of context.  
 
At present it has not yet been determined, nor agreed upon how much water Egypt and Sudan can do 
without to fill the dam’s reservoir. Egypt has also called for international mediation, which the United 
States has offered to lead. However, Ethiopia and Sudan have yet to respond. Objectively, it is not 
clear whether there is enough demand to justify maximising the GERD’s power generation in line with 
Ethiopia’s coveted filling strategy. Similarly, Egypt will only need to incur minimal reductions in supply 
if they implement their drought management policy or take steps now to improve irrigation 
efficiencies for when the dam is being filled.  
 
A key recommendation to investors is to monitor strategies to reestablish and solidify cooperation, 
and the route forward in sharing the Nile’s resources.  
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The Grand Ethiopian Renaissance Dam (GERD) 
project has agitated diplomatic ties between Egypt, 
Ethiopia, and Sudan after recent multilateral talks 
took place. 

Once completed, GERD will be the largest 
hydroelectric power dam in Africa, providing 6,000 
MW of electricity, clean drinking water, and a robust 
irrigation system. 

Egypt and Sudan are concerned at Ethiopia’s 
proposal on how to fill the dam, citing that filling it too 
quickly will deprive them of large portions of the Nile. 
Egypt and Sudan believe that they have more right 
to the Nile’s water than the other nine countries it runs 
through despite the 1999 Nile Basin Initiative. 

Critical to Ethiopia’s development efforts, Prime 
Minister Abiy Ahmed recently commented that he 
could, “muster an army of a million men to defend 
the dam” if the project came under threat and that 
“there was no going back on the decision to build 
it”, causing Egypt’s Head of Defense and Security 
to respond by saying he would “authorise President 
Abdel Fattah al Sisi to declare war on Addis Ababa 
[if] Ethiopia shuts the water tap on Egypt”. 

As developments unfold, investors across the three 
countries need to mitigate the potential risk of 
escalating tensions between the three nations. For the 
time being, relations appear to have stabilised with 
Prime Minister Ahmed reaffirming his appreciation for 
Egypt’s leadership and claiming that his comments 
were taken out of context. 

At present it has not yet been determined, nor 
agreed upon how much water Egypt and Sudan can 
do without to fill the dam’s reservoir. Egypt has also 

Ethiopia, the source of the Blue Nile, joins the White 
Nile in Khartoum and runs on to Egypt. GERD aims to 
transform the energy-hungry region into a power hub
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South African SOE’s future remains uncertain  
 
The future of the South African economy still hangs in the balance after a testing month for the 
country’s embattled state-owned enterprises with Eskom and South African Airways (SAA) being 
severely impacted.  
 
The national airline nears liquidation as strike action between 14 to 22 November revealed it could 
not pay workers’ annual salary increases. An inquest by parliament noted that the SAA board could 
not reveal its financial statements due to fear of an auditor disclaimer. Local union Solidarity has 
warned that the airline is close to collapse and has requested that it be put under business rescue to 
save its members their jobs.  
 
As for Eskom, which is operating at a loss and has accumulated US$29 billion worth of debt, announced 
former Nampak head, Andre de Ruyter, as its new CEO as a quick win to allay the going investor 
concern.  
 
It is imperative to keep a close eye on developments of the two SOEs heading into January when 
Moody’s is expected to provide South Africa with its next credit rating. If the turnaround plans have 
not delivered clear results by then, or if one or either of the SOEs is forced into liquidation, it is likely 
that the country will lose its last investment-grade rating. This would cause large scale capital flight 
and severely cripple the South African economy.  
 
Though both are in financial distress, SAA is highly susceptible to bankruptcy, and with the country’s 
largest online ticket vendor, Flight Centre, halting ticket sales on the airline, and Santam Travel 
Insurance refusing to insure existing tickets (among a number of other service providers), the risk of 

called for international mediation, which the United 
States has offered to lead. However, Ethiopia and 
Sudan have yet to respond. Objectively, it is not clear 
whether there is enough demand to justify maximising 
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A key recommendation to investors is to monitor 
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the route forward in sharing the Nile’s resources.
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South African SOE’s future remains uncertain
The future of the South African economy still hangs in the balance after a testing month for the country’s 
embattled state-owned enterprises with Eskom and South African Airways (SAA) being severely impacted. 

The national airline nears liquidation as strike action between 14 to 22 November revealed it could not pay 
workers’ annual salary increases. An inquest by parliament noted that the SAA board could not reveal its 
financial statements due to fear of an auditor disclaimer. Local union Solidarity has warned that the airline is 
close to collapse and has requested that it be put under business rescue to save its members their jobs. 

As for Eskom, which is operating at a loss and has accumulated US$29 billion worth of debt, announced former 
Nampak head, Andre de Ruyter, as its new CEO as a quick win to allay the going investor concern. 

It is imperative to keep a close eye on developments of the two SOEs heading into January when Moody’s is 
expected to provide South Africa with its next credit rating. If the turnaround plans have not delivered clear 
results by then, or if one or either of the SOEs is forced into liquidation, it is likely that the country will lose its last 
investment-grade rating. This would cause large scale capital flight and severely cripple the South African 
economy. 

Though both are in financial distress, SAA is highly susceptible to bankruptcy, and with the country’s largest 
online ticket vendor, Flight Centre, halting ticket sales on the airline, and Santam Travel Insurance refusing to 
insure existing tickets (among a number of other service providers), the risk of liquidation is nigh. Acting CEO, 
Zukisa Ramasia, is putting in place turnaround strategies, but will still require government support in order to lift 
the airline out of bankruptcy. 

Similarly, De Ruyter will be responsible for leading Eskom’s turnaround strategy, which includes splitting the utility 
into three separate entities, securing close to US$9 billion in bailouts over the next three years, recovering its 
debts from local municipalities, and cutting its operating costs by US$2 billion a year. 

Investors are advised to monitor developments at both parastatals closely, and hedge accordingly should 
further ratings downgrades take place.

Turnaround strategies for Eskom and SAA

Eskom South African Airways

Revenue management through debt recovery and tariff increases
Replacement of existing fleet due to high maintenance and 
efficiency costs with four Airbus A350-900 for long-haul flights

Debt relief through a US$8.8 billion bailout
Organisational redesign to streamline decision-making and improve 
productivity

Business separation of utility into 3 separate generation, distribution 
and transmission Revisit and revise contract with top 20 vendors who account for 

over 50% of supplementary services
Reduction of overhead costs by US$2.2 billion per year

Improvement of operational strategy and increasing security of 
supply

Instituting reformation of procurement processes

Data courtesy: BusinessTech, Business Day, 2019

December 2019



Southern African drought impacts local industry’s

Southern African farmers are concerned that the poor rainfall over the 2018/2019 rain season will have 
depressing effects on crop yields and may put many farmers out of business, particularly in areas such as South 
Africa’s Limpopo province and the Cape regions where poor rainfall is projected to last into the new year. 

Low water levels have also led to water restrictions in Botswana’s capital Gaborone, and additionally 
impacting the hydroelectric Kariba dam on the borders of Zimbabwe and Zambia, contributing to regular 
rolling blackouts in both countries. According to the UN, over 45 million people in Southern Africa will face food 
shortages in the coming years due in part to both the prolonged drought and the two recent cyclones which 
destroyed crops in Mozambique and Malawi. 

There are several key points investors should bear in mind. For one, the crippling drought is showing no signs of 
abating as data released this month highlighted that poor rainfall is expected to last through the local planting 
season until March. This will have adverse effects both for local food security and for the agricultural industry’s 
margins, which has already begun to experience price and supply shocks. 

Livestock prices in South Africa’s North West province dropped in October as farmers from Botswana dumped 
cattle on the local market in an attempt to mitigate against financial losses from loss of livestock. 

Additionally, the impacts have been felt by larger corporates, including South Africa’s Astral Foods,, who 
reported a 70% profit decline since 2018 due to poor harvests. The awareness around the price increase on 
food has also hiked the returns on agricultural futures, with white maize up 20% year-on-year. 

Investors need to take note of the disruptive effects of water shortages, as well as the impacts on power 
supplies reliant on hydroelectric dams.
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SA among sub-Saharan countries showing improved global competitiveness ranking 
 
Despite a recent cut of 0.2% points by the World Bank of its economic growth forecast on sub-Saharan 
Africa and a call by the African Union (AU) for the continent to improve public financial management 
practices, South Africa’s global competitiveness ranking has improved. The country, along with Angola 
and Nigeria, accounts for 60% of the region’s annual economic output. Restoration of the rule of law, 

Rainfall decrease in mm 
for 1 Sep - 10 Nov 2019 
compared to average 

rainfall for same period in 
2018 
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SA among sub-Saharan countries showing improved global competitiveness ranking
Despite a recent cut of 0.2% points by the World Bank of its economic growth forecast on sub-
Saharan Africa and a call by the African Union (AU) for the continent to improve public financial 
management practices, South Africa’s global competitiveness ranking has improved. The country, 
along with Angola and Nigeria, accounts for 60% of the region’s annual economic output. 
Restoration of the rule of law, a crackdown on corruption, and a newly elected head of the National 
Prosecuting Authority (NPA) are the key drivers of the country’s newly improved position. 

Security, transparency, government adaptability, and improving the ease of doing business have 
been highlighted as areas needing further improvement. South Africa’s Reserve Bank has also 
warned that bailouts to parastatals and the slow-down in global trade will negatively impact the 
country’s economic situation.

Turnaround strategies for Eskom and SAA

Country 2019 Rank 2018 Rank

Mauritius 52 49

South Africa 60 67

Seychelles 76 74

Botswana 91 90

Namibia 94 100

Kenya 95 93

Rwanda 100 108

Ghana 111 106

Cape Verde 112 111

Data Courtesy: World Economic Forum - The Global Competitiveness Report, 2019
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West and East Africa connectivity bolstered by MainOne and PEACE
Following last month’s deployment of the MainOne submarine cable in Dakar Senegal, the 
underwater cable network has reached Côte d’Ivoire, thus completing (on schedule) West Africa’s 
first private subsea cable network venture. The MainOne cable offers spectrum sharing capabilities 
that allow for stronger infrastructure sharing while lowering the cost of delivering fast-passed 
broadband services. 

In East Africa, Chinese 
cable and submarine 
systems manufacturing 
company Hengtong Group, 
along with Information 
and Communications 
Technology (ICT) company 
PCCW, are building a 
carrier-neutral cable known 
as ‘Pakistan and East 
Africa Connecting Europe’ 
(PEACE). In phase one, 
PEACE will run from Pakistan 
to Kenya and Djibouti, 
while phase two will see the 
system stretch from Kenya’s 
coastal city of Mombasa 
to South Africa. PEACE 
aims to offer operators 
subsystem flexibility and to 
reduce dependency on 
the East Africa Submarine 
Cable System (EASSy). The 
construction of PEACE is 
scheduled to be completed 
by the end of 2021.
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Sale of South Africa’s Cell C to China Mobile imminent
Rumours are rife that China Mobile is in the running to purchase South African operator Cell C. 
Owned by the Chinese government, China Mobile has yet to expand outside of its own country, 
where it boasts the world’s largest mobile operator by subscribers. Should China Mobile purchase 
a controlling stake in Cell C, it is likely to bring mobile voice and data operations, as well as fixed 
broadband to the South African telecoms sector. It is also expected that China Mobile will position 
itself as a strong competitor against market rivals MTN and Vodacom due to its financial, technical, 
and purchasing power. In the meantime, Cell C is looking to sell its fibre-optic network, its wireless 
frequencies, and customer base to local competitors to recover some of the US$600 million in losses.

 

 
 

MainOne and PEACE cable route systems 
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Much the same in Botswana and Mozambique following general elections  
 
October was election month in Southern Africa, with both Botswana and Mozambique hosting their 
respective general elections.  
 
Mozambique’s incumbent President Filipe Nyusi secured 73% of the vote with his Frelimo party, 
claiming the majority of wins in the legislative and provincial contests. Opposition candidate Ossufo 
Momade and leader of the Renamo party – who took 21.88% of the vote – has rejected the results, 
citing irregularities. Nyusi’s mandate as president will be to oversee Mozambique’s successful 
transition into the global market as a major gas exporter while neutralising an Islamist threat at home.  
 
In Botswana presidential candidate, Dr. Mokgweetsi Masisi was declared the winner after the 
Botswana Democratic Party (BDP) won 29 of the 57 parliamentary seats. The Umbrella for Democratic 
Change (UDC) came second, securing 15 seats. UDC leader Duma Boko has, however, challenged the 
results in 16 constituencies pending investigation set for the end of November.  
 
Aid from Germany bolsters healthcare, skills development, and political transition in East Africa 
 
Germany has demonstrated its support to Somalia and Tanzania by provisioning aid worth millions to 
democratic change, as well as skills development and healthcare projects in the two countries. 
Through the strengthening of bilateral ties, Somalia has been given US$73 million to promote 
education and training in the vocational and technical sectors, while a further US$3 million has been 
provisioned under the joint programme for universal suffrage, to strengthen the legitimacy of the 
country’s incoming government by encouraging meaningful political participation by Somali citizens. 
In Tanzania, the country’s health sector has been granted US$ 8.7 million to upgrade its Information 
and Communications Technology (ICT) infrastructure within the National Health Insurance Fund 
(NHIF). The financial aid will support government plans to offer universal health coverage packages to 
70% of its population by 2020.  
 



Minister of Finance affirms concerns about South Africa’s economic situation
On 30 October, South Africa’s Finance Minister Tito Mboweni presented the country’s Medium-Term 
Budget Policy (MTBP) to parliament. The budget detailed the government’s fiscal projections and 
goals as well as addressed the economic risks facing South Africa. A lower Gross Domestic Product 
(GDP), a higher budget deficit, revenue shortfalls for service provision and infrastructure investments 
as well as preventing SOEs from collapsing all point to a bleaker economic future. At current rates, 
government debt will likely exceed 70% of the country’s GDP by 2022. While Mboweni’s speech 
acknowledged early interventions put in place to help the economy recover, it did not detail what 
a sustainable plan for the country’s struggling SOE ecosystem looks like, other than suggesting that 
assets and private sector involvement are needed. The financial bailouts granted to South African 
SOE’s are considered to be the biggest risk to the nation.
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Aid from Germany bolsters healthcare, skills development, and political transition in East 
Africa
Germany has demonstrated its support to Somalia and Tanzania by provisioning aid worth millions 
to democratic change, as well as skills development and healthcare projects in the two countries. 
Through the strengthening of bilateral ties, Somalia has been given US$73 million to promote 
education and training in the vocational and technical sectors, while a further US$3 million has been 
provisioned under the joint programme for universal suffrage, to strengthen the legitimacy of the 
country’s incoming government by encouraging meaningful political participation by Somali citizens. 
In Tanzania, the country’s health sector has been granted US$ 8.7 million to upgrade its Information 
and Communications Technology (ICT) infrastructure within the National Health Insurance Fund 
(NHIF). The financial aid will support government plans to offer universal health coverage packages 
to 70% of its population by 2020.
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South Africa initiates talks with Saudi Arabia, Russia involving Richards Bay oil projects
The South African government has engaged in talks with potential investors in Saudi Arabia and 
Russia for its planned Richards Bay oil projects. The first major development came to light on 
5 November when PetroSA announced it was finalising talks with Rosgeologia, a Russian state 
geological company, for a US$359 million “Farmout” deal which would see the firm drill offshore 
wells in exchange for a stake in the proceeds that the sale of crude would generate. PetroSA 
has stated that it hopes to still conclude the deal in 2019. Earlier in the month, the South African 
government also concluded a deal with Saudi Arabia which would see the construction of a US$10 
million refinery facility in Richards Bay, bringing a close to a period of negotiation which began in 
2018 when the Saudi government initially pledged to invest in the country.

7
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African Investment Forum secures US$40 billion, reveals infrastructure projects
The African Investment Forum took place in Johannesburg, South Africa, securing over US$40 billion 
worth of investments for the continent, much of it aimed at solving Africa’s infrastructure gap. In 
total, over 50 deals made it to the boardroom table to the tune of nearly US$68 billion, with nearly 
all but four being approved – this represented a 44% increase compared to 2018. During the 
forum, it was also announced that a South African-German consortium, Thelo DB, had received 
assurance from the African Import-Export Bank that it would be willing to provide finance for any 
railway project the consortium engaged in, regardless of the cost. This is good news for South 
Africa, especially as the consortium hopes to begin its operations there and plans to use local skills 
as much as possible as part of its agenda to generate employment on the continent.

December 2019

Attacks on vessels along the West African coast continue risk of piracy
Maritime piracy continues unabated in West Africa’s oil-rich Gulf of Guinea. Pirates boarded the 
dry bulker MV Bonita, owned by Norwegian shipping firm JJ Ugland on 2 November while it was 
stationed 14km from the port of Cotonou, Benin, taking nine crew members hostage. This was 
followed by kidnapping two days later when four crew members of a Greek oil tanker, the Elka 
Aristotle, were abducted off the coast of Togo. Though piracy has declined internationally, it still 
represents a significant commercial risk in the West African region for maritime operations, with 
the International Maritime Bureau estimating that 86% of hostage-takings and 82% of kidnappings 
involving maritime vessels internationally, taking place there. Nigeria’s coastal region around 
the Niger Delta state is one of the most affected parts of the Gulf, which experiences consistent 
attacks aimed at disrupting sea trade in the region.
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Security situation in the Sahel deteriorates, France becomes involved  
 
Large scale terror attacks by Islamist militants in the Sahel region have continued unabated in 
November. An attack on an outpost between the Malian and Nigerien borders killed 53 Malian and 
one civilian on 3 November. Another terror attack on 6 November saw at least 40 employees of 
Canadian and Australian mining firms killed when their convoy was ambushed near the town of 
Bongou in eastern Burkina Faso. On 18 November, yet another attack killed 24 Malian soldiers on the 
border with Niger. Owing to the general failure of the local security forces in the region to stem the 
violence on their own, the Malian and Burkinabe governments have called upon their French ally to 
provide direct military assistance on the ground in the “three borders” region where Mali, Burkina 
Faso, and Niger meet. The French government has announced a deployment that will be in place by 
2020 and will mark their heaviest involvement in the region since the launch of Operation Serval in 
2013, which helped the Malian government oust Islamist militias from the country’s north. 
 
French firm Total expands its southern African oil and gas operations 
 
November saw a series of announcements by French oil giant Total and pointing to the growing 
extraction operations of the oil major in the Southern African region. In early November, Total 
announced that it would be drilling another well in the Outeniqua basin in Q1 2020, following up on 
its success earlier this year when it discovered over a billion barrels-worth of resources post drilling in 
its Brulpadda prospects. Further afield, the company also announced that it would be expanding its 
LNG operations in Northern Mozambique by constructing two more “trains” or plants, where the 
product would be chilled in preparation for transport. This latest development comes after Total 
purchased Anadarko’s Africa operations, which have included a 26.5% interest in Mozambique’s 
offshore LNG operations along with other ventures in Algeria and Ghana, which will begin once 
regulatory issues are cleared. 



Security situation in the Sahel deteriorates, France becomes involved 
Large scale terror attacks by Islamist militants in the Sahel region have continued unabated 
in November. An attack on an outpost between the Malian and Nigerien borders killed 53 
Malian and one civilian on 3 November. Another terror attack on 6 November saw at least 40 
employees of Canadian and Australian mining firms killed when their convoy was ambushed 
near the town of Bongou in eastern Burkina Faso. On 18 November, yet another attack killed 
24 Malian soldiers on the border with Niger. Owing to the general failure of the local security 
forces in the region to stem the violence on their own, the Malian and Burkinabe governments 
have called upon their French ally to provide direct military assistance on the ground in the 
“three borders” region where Mali, Burkina Faso, and Niger meet. The French government 
has announced a deployment that will be in place by 2020 and will mark their heaviest 
involvement in the region since the launch of Operation Serval in 2013, which helped the 
Malian government oust Islamist militias from the country’s north.

French firm Total expands its southern African oil and gas operations
November saw a series of announcements by French oil giant Total and pointing to the 
growing extraction operations of the oil major in the Southern African region. In early 
November, Total announced that it would be drilling another well in the Outeniqua basin in 
Q1 2020, following up on its success earlier this year when it discovered over a billion barrels-
worth of resources post drilling in its Brulpadda prospects. Further afield, the company also 
announced that it would be expanding its LNG operations in Northern Mozambique by 
constructing two more “trains” or plants, where the product would be chilled in preparation 
for transport. This latest development comes after Total purchased Anadarko’s Africa 
operations, which have included a 26.5% interest in Mozambique’s offshore LNG operations 
along with other ventures in Algeria and Ghana, which will begin once regulatory issues are 
cleared.
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Uganda welcomes drone assisted healthcare delivery systems  
 
In late November, the Ugandan government engaged in talks with Flexdrone, a drone supply firm,  
which could see it joining Ghana and Rwanda in the use of unmanned aerial vehicles for the delivery 
of vital medical supplies to remote hospitals and clinics by 2021. Flexdrone has already secured 
backing support from the Ministry of Information and Communication Technology and was awaiting 
the same from the Ministry of Health. Ugandan medical centres frequently face shortages of vital 
medical supplies due to both the logistical challenge of supplying such centres and the lack of 
infrastructure – for example, cold storage for blood transfusions.  The developers of the initiative hope 
to also launch a mobile app in partnership with local tech firm Sysimo Technologies, which would 
enable healthcare workers to receive deliveries on demand. Preliminary estimates also note that the 
drones could carry packages starting at 5kg but could potentially increase this weight depending on 
demand.   
 
New Sudanese government engages with the international community amid fiscal crisis. 
 
The new unity government of Sudan has extended a palm wreath to the international community this 
month, petitioning the United States to have it removed from the state supporters of terror list so that 
it can get the financial aid it desperately needs to restart the economy, prop up the 2020 budget and 
maintain the essential goods subsidies its population needs in order to survive.  
 
In October, the government declared that it was prepared to cover the country’s food and fuel 
subsidies until at least June 2020, and in early November additionally announced that it was 
potentially considering expanding this welfare scheme to include cash payments for impoverished 
citizens, as well as subsidies for healthcare and education. In August, the government announced that 
it would need sizeable foreign aid support over the next two years to cover these expenses and settle 
its debts accumulated under the former regime.  
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Uganda welcomes drone assisted healthcare delivery systems 
In late November, the Ugandan government engaged in talks with Flexdrone, a drone supply 
firm,  which could see it joining Ghana and Rwanda in the use of unmanned aerial vehicles 
for the delivery of vital medical supplies to remote hospitals and clinics by 2021. Flexdrone 
has already secured backing support from the Ministry of Information and Communication 
Technology and was awaiting the same from the Ministry of Health. Ugandan medical centres 
frequently face shortages of vital medical supplies due to both the logistical challenge of 
supplying such centres and the lack of infrastructure – for example, cold storage for blood 
transfusions.  The developers of the initiative hope to also launch a mobile app in partnership 
with local tech firm Sysimo Technologies, which would enable healthcare workers to receive 
deliveries on demand. Preliminary estimates also note that the drones could carry packages 
starting at 5kg but could potentially increase this weight depending on demand.
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New Sudanese government engages with the international community amid fiscal 
crisis.
The new unity government of Sudan has extended a palm wreath to the international 
community this month, petitioning the United States to have it removed from the state 
supporters of terror list so that it can get the financial aid it desperately needs to restart the 
economy, prop up the 2020 budget and maintain the essential goods subsidies its population 
needs in order to survive. 

In October, the government declared that it was prepared to cover the country’s food and 
fuel subsidies until at least June 2020, and in early November additionally announced that 
it was potentially considering expanding this welfare scheme to include cash payments 
for impoverished citizens, as well as subsidies for healthcare and education. In August, the 
government announced that it would need sizeable foreign aid support over the next two 
years to cover these expenses and settle its debts accumulated under the former regime. 
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US$ 8 billion
National support needed over 2020/2021

US$ 60 billion
Sudan's national debt 

US$ 719 million
Fuel imports (2017)

2.5 million tonnes
Wheat imports (2017)

US$ 5 billion 
Urgent support needed 

60%
Population living in poverty




