


Unemployment, poverty, and violence on the rise. What’s South Africa’s tipping point? 
September brought a new wave of violence to both migrant workers and citizens alike in the South African 
districts of Johannesburg and Pretoria. While debates continue amongst civil society, government, and the 
international diaspora regarding the root cause and definition of these attacks, 12 deaths, as well as the arrest 
of over 680 people for their involvement in the violent looting and burning of hundreds of shops, buildings, and 
vehicles left the international community awestruck. Mid-September saw Foreign Affairs Minister, Jeff Radebe, 
embark on a trip to Nigeria, among others, in a bid to mend relations. However, the crimes committed should 
not be hidden behind a xenophobic veil alone, given that ten of the 12 people murdered were South Africans. 
A stronger coordinated effort by the South African government is needed to resolve the country’s socio-
economic woes, which, together with perceptions around migrant workers, fuel xenophobic violence.

Despite South Africa being the continent’s most industrialised economy, the country has been unable to pull 
itself out of a longstanding economic slump. Unemployment levels are at their highest since 2003, standing at 
29%.In addition, recent crime statistics support the theory that poverty is a strong motive driving attacks, not 
just on foreign migrants, but on South African citizens as well. Notable steps have been taken by President 
Cyril Ramaphosa to protect those most vulnerable to violence, including women and children, by way of a 
five-point emergency plan worth US$74 million. Investors should be on the lookout as to where this funding 
will be directed given the employment creation agenda, particularly among the poor, which the president 
has put forth since coming into office. With a dormant construction sector and an increasingly mechanising 
mining space, work opportunities for vulnerable communities with minimal education are limited. Targeting 
the informal retail sector for stimulus is one area that may be considered by the government in the months to 
come. 
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UN ruling requires Nigeria to adopt sustainable energy solutions  

 

Nigeria is being challenged to find sustainable solutions to incorporate more renewable energy as part 
of its energy mix through a recent United Nations (UN) ruling, which is looking to push countries 
towards accelerating efforts to reduce greenhouse gas emissions. The resolution is likely to be another 
contributing factor to Nigeria’s fast approaching VAT hike, which may be an attempt to recover the 
expected revenue loss through diminishing crude oil sales. From 1 January 2020, and as a part of the 
UN resolution, shipping companies will be expected to burn a light petroleum distillate instead of 
environmentally harmful fuel oil like diesel. The UN ruling, combined with the VAT increase, will raise 
the price of diesel by an estimated 20%, which will impact the  economy of West African countries as 
many businesses and households rely on diesel operated generators and less on power supplies that 
run on price-capped gasoline.  

 

Diesel operated generators contribute an estimated 14 gigawatts (GW) of power annually, dwarfing 
the four GW supplied on average by the country’s electricity grid, which only an estimated 40% of the 
population have access to. Some of Nigeria’s banks and mobile network tower providers are engaging 
with firms such as Daystar Power and Starsight Power to mitigate the commercial impact their 
dependence on diesel is going to have on business. The UN ruling should be considered as a positive 
move towards spurring the evolution of renewable energy, as in some instances, the historically low 
cost of diesel (most notably in Nigeria) has been a factor preventing the progressive implementation 
of clean fuel initiatives. The projected increase in jobs that the renewable energy sector is expected 
to create will see room for investment in this space. However skills development strategies will need 
to be part and parcel of future energy mix diversification. Investors in the country’s generator market, 
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UN ruling requires Nigeria to adopt sustainable energy solutions 
Nigeria is being challenged to find sustainable solutions to incorporate more renewable energy as part of its 
energy mix through a recent United Nations (UN) ruling, which is looking to push countries towards accelerating 
efforts to reduce greenhouse gas emissions. The resolution is likely to be another contributing factor to 
Nigeria’s fast approaching VAT hike, which may be an attempt to recover the expected revenue loss through 
diminishing crude oil sales. From 1 January 2020, and as a part of the UN resolution, shipping companies will 
be expected to burn a light petroleum distillate instead of environmentally harmful fuel oil like diesel. The UN 
ruling, combined with the VAT increase, will raise the price of diesel by an estimated 20%, which will impact the  
economy of West African countries as many businesses and households rely on diesel operated generators and 
less on power supplies that run on price-capped gasoline. 

Diesel operated generators contribute an estimated 14 gigawatts (GW) of power annually, dwarfing the four 
GW supplied on average by the country’s electricity grid, which only an estimated 40% of the population 
have access to. Some of Nigeria’s banks and mobile network tower providers are engaging with firms such as 
Daystar Power and Starsight Power to mitigate the commercial impact their dependence on diesel is going 
to have on business. The UN ruling should be considered as a positive move towards spurring the evolution of 
renewable energy, as in some instances, the historically low cost of diesel (most notably in Nigeria) has been a 
factor preventing the progressive implementation of clean fuel initiatives. The projected increase in jobs that 
the renewable energy sector is expected to create will see room for investment in this space. However skills 
development strategies will need to be part and parcel of future energy mix diversification. Investors in the 
country’s generator market, such as US-based engine firm, Cummins, are likely to start feeling the pinch going 
into 2020, however dependence on generator-fuelled power is unlikely to wane in the short- to medium-term.
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The legacies of post-colonial leaders remain prevalent in southern and northern Africa  

 

The former presidents of Tunisia and Zimbabwe, Zine El Abidine Ben Ali, and Robert Mugabe, 
respectively, passed away in September as a result of cancer, leaving some conflicted about the 
respective legacies each has left behind. Mugabe died on 6 September in Singapore, two years after 
he resigned from office and after a 37-year incumbency, while Ben Ali died on 18 September in Saudi 
Arabia where he had been living in exile since 2011 following 32 years in office. To some, Mugabe 
represented Africa’s victory over colonial oppression and the continent’s struggle for dignity and the 
evolution of a pan-African ideology. In parallel, Ben Ali brought relative security and economic stability 
to a country in a region otherwise fraught with Islamic extremist violence. In both cases, Mugabe and 
Ben Ali's early attempts to liberalise political life transformed into a narrowing tolerance of liberal 
values that contributed towards volatile socio-political and economic imbalances that remain in the 
continent's contemporary politics.  

 

Zimbabwe's new President, Emmerson Mnangagwa, came into power through a dubious victory, 
dispatching the military to suppress the opposition’s voters and supporters who claimed election 
fraud. Despite President Mnangagwa taking steps to improve the economic situation of the country, 
political reform to oppressive legislation remains fleeting. Key considerations investors should bear in 
mind include the country’s skyrocketing inflation rate, potential reintroduction of the Zimbabwean 
dollar, and the blackout-marred power sector. Tunisia's recent first-round presidential election (the 
sole success story of the country that started the Arab Spring), have pointed to a change in ideology. 
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such as US-based engine firm, Cummins, are likely to start feeling the pinch going into 2020, however 
dependence on generator-fuelled power is unlikely to wane in the short- to medium-term. 
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The legacies of post-colonial leaders remain prevalent in southern and northern Africa 
The former presidents of Tunisia and Zimbabwe, Zine El Abidine Ben Ali, and Robert Mugabe, respectively, 
passed away in September as a result of cancer, leaving some conflicted about the respective legacies 
each has left behind. Mugabe died on 6 September in Singapore, two years after he resigned from office and 
after a 37-year incumbency, while Ben Ali died on 18 September in Saudi Arabia where he had been living 
in exile since 2011 following 32 years in office. To some, Mugabe represented Africa’s victory over colonial 
oppression and the continent’s struggle for dignity and the evolution of a pan-African ideology. In parallel, 
Ben Ali brought relative security and economic stability to a country in a region otherwise fraught with Islamic 
extremist violence. In both cases, Mugabe and Ben Ali’s early attempts to liberalise political life transformed 
into a narrowing tolerance of liberal values that contributed towards volatile socio-political and economic 
imbalances that remain in the continent’s contemporary politics. 

Zimbabwe’s new President, Emmerson Mnangagwa, came into power through a dubious victory, dispatching 
the military to suppress the opposition’s voters and supporters who claimed election fraud. Despite President 
Mnangagwa taking steps to improve the economic situation of the country, political reform to oppressive 
legislation remains fleeting. Key considerations investors should bear in mind include the country’s skyrocketing 
inflation rate, potential reintroduction of the Zimbabwean dollar, and the blackout-marred power sector. 
Tunisia’s recent first-round presidential election (the sole success story of the country that started the Arab 
Spring), have pointed to a change in ideology. However, the electorate shunned the deep-seated political 
elite and triggered a runoff election slated for October after none of the 24 candidates received a majority 
vote. The runoff will be between political outsiders Kais Saied and media mogul Nabil Karoui. Despondency 
in the country’s young democracy was highlighted by the low voter turnout, which stood at 45% in the 
primaries, starkly contrasting to the 65% in 2014. Similar to the core challenges Zimbabwe faces, such as high 
unemployment rate, inequalities in education, health and income between rural and urban regions, and high 
inflation.

Comparing the current and potential future leaders of Tunisia and Zimbabwe

Emmerson Mnangagwa

• Has attempted to smooth over relations with the international community and 
encourage foreign investment, but interest has been flat.

• Since in office, his domestic policies have been criticised as being indecisive and 
experimental.

Kais Saied

• Has no political experience or the backing of an established party.

• Denounces Tunisia’s culture of corruption and supports the death penalty (which Tunisia 
has not implemented since 1991).

• Deeply conservative, hostile to the Lesbian, Gay, Bisexual, and Transgender (LGBT) 
movement, and does not support the foreign funding of Tunisian civil society.

Nabil Karoui

• Owner of the private Nessma TV channel and has long been involved in Tunisian politics.

• Overcoming poverty and speaking to a growing disillusionment with the country’s main 
political leaders (anti-establishment) is his main theme.

• Currently in jail on suspicion of money laundering and tax evasion.

Source: Adams.Africa
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Nigeria to increase VAT by 50% to mitigate diminishing revenue targets
The Nigerian government plans to increase its Value Added Tax (VAT) rate from 5% to 7.5%. The 
approval of the local government, national states, and the National Assembly will be required before 
1 January 2020, when the hike is scheduled to come into effect. Through a strategic revenue growth 
initiative, the VAT increase is expected to improve domestic revenue earnings from 55% to 65% by 
the end of 2019 and reduce the country’s dependence on crude oil exports from 80% to 85% by 
2022. The World Bank and the International Monetary Fund (IMF) continue to encourage Nigeria 
to widen its tax base and allocate more funds towards local infrastructure projects and increase 
local employment to energise the country’s Gross Domestic Product (GDP). The private sector is 
concerned that the 50% increase will negatively impact consumers, diminishing their purchasing 
power. Increasing VAT shortly after the implementation of a national minimum wage will leave efforts 
of increasing employment opportunities mooted. 

1

ADVISORY BRIEFS

Britain extends bi-lateral arm to Southern Africa amidst looming Brexit deadline
As Britain tries to negotiate its way out of the European Union (EU), it has successfully signed trade 
deals with all five members of the Southern African Customs Union (SACU), namely Botswana, 
Eswatini, Lesotho, Namibia, and South Africa, with the addition of Mozambique. The deal between 
Britain, SACU, and Mozambique will ensure that no barriers to trade or tariff increases will surface 
once Brexit negotiations have concluded. Coined the SACUM-UK Economic Partnership Agreement, 
it will also manage quotas, rules of origin, and carry out health and safety regulations. Southern Africa 
is an important trading partner to the United Kingdom (UK) and is the second largest trading partner 
in the EU after Germany. The UK is scheduled to leave the EU with or without a deal by 31 October 
2019. It will be necessary for Southern Africa to maintain open trading channels with both Britain and 
the EU bloc. 
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increase will negatively impact consumers, diminishing their purchasing power. Increasing VAT shortly 
after the implementation of a national minimum wage will leave efforts of increasing employment 
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Japan deepens ties with Kenya and Malawi through investment in energy and infrastructure 
 
Japan has made its plans to invest in Africa public through its recent commitments to both Kenya and 
Malawi. Kenya’s coastal city, Mombasa, is expected to benefit from the construction of a 1.3 km-long 
bridge that will connect the island city to the port through a tranche of concessional loans and grants 
worth US$860 million. The development, known as the Mombasa Gate Bridge, is expected to reduce 
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Japan deepens ties with Kenya and Malawi through investment in energy and infrastructure
Japan has made its plans to invest in Africa public through its recent commitments to both Kenya 
and Malawi. Kenya’s coastal city, Mombasa, is expected to benefit from the construction of a 
1.3 km-long bridge that will connect the island city to the port through a tranche of concessional 
loans and grants worth US$860 million. The development, known as the Mombasa Gate Bridge, 
is expected to reduce the economic losses generated by Kenya’s traffic congestion and widen 
Japan’s gateway to east and central Africa. The remaining funds will go towards the Dongo Kundu, 
a Special Economic Zone (SEZ) in Mombasa, which will see the development of a port, a road, 
and an electrical, water supply, and drainage network. Similarly, Toshiba, a Japanese multinational 
conglomerate, will be working with the Malawian Government to develop the country’s geothermal 
and hydropower energy capabilities through the country’s human resource sector. 

3

ADVISORY BRIEFS

The rise and fall of SA telcos
Following the release of its annual results, the valuation of African Rainbow Capital increased from 
US$139 million to US$ 167 million, bringing the company’s total valuation to US$ 830 million. African 
Rainbow Capital is also a 20% stakeholder in South Africa’s smallest telecommunications operator, 
Rain, which has communicated its intentions to become a full-service mobile network operator by 
making  data  its key offering. Rain is well-positioned to capture the 5G market as its current major 
assets include the 3.6Ghz spectrum. By contrast, the country’s third-largest telecommunications 
operator, Cell C, continues to struggle. Despite the fact investors attempted to resolve a reported 
US$364 million debt crisis since 2016, 15% shareholder Net1 UEPS Technologies wrote down the value 
of its investment to zero. While 45% stakeholder Blue Label Telecoms recently reported a headline loss 
of US$238.5 million for the financial year. Compounding to the woes in mid-September, Net1 reported 
a 40% drop in revenue and US$15.5 million in operational losses following a declaration by the 
government to terminate its contract for South Africa’s social grant payment system (SASSA). 
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Sudan makes positive strides: reinstated into the AU and seeks peace accord with South Sudan 
 
In acknowledgment of Sudan’s recent installation of a civilian-led government, the African Union (AU) 
has lifted its suspension of the country’s membership to the bloc. The three-month moratorium was 
halted as Sudan’s new Prime Minister, Abdalla Hamdok, formed a civilian cabinet and a military-civilian 
sovereign council. The former will focus on managing day-to-day affairs while the council will 
spearhead the country’s transition. Prime Minister Hamdok and South Sudan’s President Salva Kirr 
have also agreed to reopen certain borders between the two countries in a bid to boost trade and 
encourage the free movement of people. South Sudan is navigating internal peace accords to end a 
longstanding civil war. Talks between South Sudan’s government and Sudanese rebel groups are 
scheduled to take place in October, to revisit a power-sharing agreement between South Sudan’s 
exiled rebel leader Reik Machar and President Kirr.  
 
Zimbabwe unveils plans to become an electricity exporter by 2024 
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Zimbabwe unveils plans to become an electricity exporter by 2024
As Zimbabwe attempts to transform the country’s mining sector into a US$12 billion industry over the 
next four years, the country has additional plans to become a net exporter of electricity. Investment 
in the country’s mining sector is expected to increase the excavation of thermal coal. Thermal coal is 
the world’s most abundant source of fossil fuel energy and accounts for more than 40% of electricity 
generation worldwide and produces by-products like gas which can be used as a replacement 
to diesel. Zimbabwe requires an estimated 1,900 megawatts (MW) of electricity daily; however, 
increased efforts to mine the mineral will assist the country to generate 2,400 MW by 2023. In the 
interim, companies such as Econet Wireless, the country’s largest telecommunications operator,  
have turned to American automotive and energy company, Tesla, in providing 520 Powerwall 
batteries to increase energy storage at its base stations and alleviate the impact of chronic power 
shortages.
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Sudan makes positive strides: reinstated into the AU and seeks peace accord with South 
Sudan
In acknowledgment of Sudan’s recent installation of a civilian-led government, the African Union 
(AU) has lifted its suspension of the country’s membership to the bloc. The three-month moratorium 
was halted as Sudan’s new Prime Minister, Abdalla Hamdok, formed a civilian cabinet and a military-
civilian sovereign council. The former will focus on managing day-to-day affairs while the council will 
spearhead the country’s transition. Prime Minister Hamdok and South Sudan’s President Salva Kirr 
have also agreed to reopen certain borders between the two countries in a bid to boost trade and 
encourage the free movement of people. South Sudan is navigating internal peace accords to end 
a longstanding civil war. Talks between South Sudan’s government and Sudanese rebel groups are 
scheduled to take place in October, to revisit a power-sharing agreement between South Sudan’s 
exiled rebel leader Reik Machar and President Kirr. 
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Morocco injects millions to fighting terrorism in the Sahel, and positions itself as key player in global 
food security
Morocco has donated US$3.3 million to the Priority Investment Programme of the G5 Sahel (PIP-
G5S) joint force tasked with fighting terrorists and insurgents in West Africa. Despite Morocco not 
being a member of the G5 Sahel, its donation towards improving the efficacy of the PIP-G5S is a 
demonstration of south-south cooperation. Further commitment by  Morocco to improve security 
in the region is the country’s burgeoning global prevalence in the modern agriculture space.  The 
country is home to one of the planet’s largest phosphate deposits, which accounts for 75% of the 
world’s non-renewable supply. Phosphates, which are used to fertilise crops and provide nutritional 
supplements for animals, are expected to become the world’s most valuable mineral before 
2050 and have already been declared a critical raw material by the European Commission (EC). 
Initiatives to customise fertilisers tailored to the needs of different African soils in countries such as 
Ethiopia, Ghana, and Nigeria are underway. 
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As Zimbabwe attempts to transform the country’s mining sector into a US$12 billion industry over the 
next four years, the country has additional plans to become a net exporter of electricity. Investment 
in the country’s mining sector is expected to increase the excavation of thermal coal. Thermal coal is 
the world’s most abundant source of fossil fuel energy and accounts for more than 40% of electricity 
generation worldwide and produces by-products like gas which can be used as a replacement to diesel. 
Zimbabwe requires an estimated 1,900 megawatts (MW) of electricity daily; however, increased 
efforts to mine the mineral will assist the country to generate 2,400 MW by 2023. In the interim, 
companies such as Econet Wireless, the country’s largest telecommunications operator,  have turned 
to American automotive and energy company, Tesla, in providing 520 Powerwall batteries to increase 
energy storage at its base stations and alleviate the impact of chronic power shortages.  
Morocco injects millions to fighting terrorism in the Sahel, and positions itself as key player in global 
food security 
 
Morocco has donated US$3.3 million to the Priority Investment Programme of the G5 Sahel (PIP-G5S) 
joint force tasked with fighting terrorists and insurgents in West Africa. Despite Morocco not being a 
member of the G5 Sahel, its donation towards improving the efficacy of the PIP-G5S is a demonstration 
of south-south cooperation. Further commitment by  Morocco to improve security in the region is the 
country’s burgeoning global prevalence in the modern agriculture space.  The country is home to one 
of the planet’s largest phosphate deposits, which accounts for 75% of the world’s non-renewable 
supply. Phosphates, which are used to fertilise crops and provide nutritional supplements for animals, 
are expected to become the world’s most valuable mineral before 2050 and have already been 
declared a critical raw material by the European Commission (EC). Initiatives to customise fertilisers 
tailored to the needs of different African soils in countries such as Ethiopia, Ghana, and Nigeria are 
underway.  
 

 
Data courtesy: World Atlas, 2018 

 
South African SOEs require government bailouts and are considering mergers to cut costs, though 
new Denel deal brings optimism for financial future 
 
South African State-Owned Enterprises (SOEs), Denel, and South African Airways (SAA) are to expect 
financial reprieve following the confirmation of a two-year export contract and a merger. In parallel 
to a US$118 million bailout from the government, Denel has been actively pursuing a deal worth 
US$1.97 billion, which is expected to contribute towards the financial stability of the company. The 
deal will be the largest contract ever to be secured in its operational history. In the aviation sector, a 
merger between Mango, SA Express, and SAA has been proposed and is currently under review by the 
government. A union of the three airlines along with a US$376 million cash injection by the state in 
SAA alone is expected to improve cost savings and provide much-needed working capital for all three 
airlines. SAA requires US$132 million by December for working capital for the 2019/2020 financial 
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South African SOEs require government bailouts and are considering mergers to cut costs, though 
new Denel deal brings optimism for financial future
South African State-Owned Enterprises (SOEs), Denel, and South African Airways (SAA) are to expect financial 
reprieve following the confirmation of a two-year export contract and a merger. In parallel to a US$118 
million bailout from the government, Denel has been actively pursuing a deal worth US$1.97 billion, which is 
expected to contribute towards the financial stability of the company. The deal will be the largest contract 
ever to be secured in its operational history. In the aviation sector, a merger between Mango, SA Express, 
and SAA has been proposed and is currently under review by the government. A union of the three airlines 
along with a US$376 million cash injection by the state in SAA alone is expected to improve cost savings and 
provide much-needed working capital for all three airlines. SAA requires US$132 million by December for 
working capital for the 2019/2020 financial year. The turnaround strategy is progressing slowly with SAA pilots 
threatening a nationwide strike should a qualified permanent CEO with specialisation in turnaround strategy 
not be brought in to replace Vuyani Jarana, who resigned in early June 2019.
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Senegal and Coté d’Ivoire spur digital commerce and economic growth through MainOne 
cable
A strategic partnership between Senegal’s principal telecommunications provider Sonatel and Coté 
d’Ivoire’s Orange will see a MainOne submarine cable system between the two countries before the 
end of 2019. The MainOne submarine cable will comprise WSS ROADM Spectrum Sharing technology 
(the first to be deployed for commercial purpose in the world), which will enable operators to share the 
optical spectrum and allow them to obtain capacities closer to 10 Terabits (TB) per second. The increased 
capability of the optic fibre connection will deliver a higher volume of connectivity at a lower cost, 
promoting online business and digital enterprise in the region. MainOne’s cable network became the 
first private subsea cable to deliver open-access broadband connectivity to West Africa and has Cable 
Landing Stations (CLSs) in Ghana, Nigeria, and Portugal. Branches to Morocco and the Canary Islands 
exist but are not yet operational.
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Ghana, Kenya, and Malawi tackle malaria through WHO lead program using world-first 
vaccine
Through a programme lead by pharmaceutical giant GlaxoSmithKline (GSK), the World Health 
Organisation (WHO), non-profit organisation PATH, and various other non-profits, Kenya has become the 
third African country, following Ghana and Malawi, to add a world-first malaria vaccine to its routine 
immunisation schedule for babies and toddlers. In mid-September, Kenya began adding malaria 
vaccines as part of routine childhood immunisation schedules among babies and toddlers. The vaccine, 
RTS,S, or more commonly known as Mosquirix, has demonstrated its ability to significantly reduce malaria 
in children despite being only partially effective and requiring a four-dose schedule. The injectable 
vaccine is nonetheless the first of its kind and is expected to be given to at least 360,000 children between 
now and 2022.  Ghana and Malawi also form part of the pilot programme, which is expected to provide 
critical data that can be used for future WHO policy development. The Kenya government has indicated 
its plans to roll out the vaccine in eight counties across the country over the next few years. 
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